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Guide - 9 min read

How to map users, invariants, exceptions, evidence, and acceptance criteria
before implementation.

1. Map the real operation

Use this section to evaluate map the real operation, including operational constraints,
architecture boundaries, evidence, ownership, and failure handling.

2. ldentify invariants and exceptions

Use this section to evaluate identify invariants and exceptions, including operational
constraints, architecture boundaries, evidence, ownership, and failure handling.

3. Define roles and evidence

Use this section to evaluate define roles and evidence, including operational
constraints, architecture boundaries, evidence, ownership, and failure handling.

4. Turn risk into acceptance criteria

Use this section to evaluate turn risk into acceptance criteria, including operational
constraints, architecture boundaries, evidence, ownership, and failure handling.

5. Build a phased scope

Use this section to evaluate build a phased scope, including operational constraints,
architecture boundaries, evidence, ownership, and failure handling.
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